DIRECTORATE: FINANCIAL SERVICES (SCM) 

SUPPLY CHAIN MANGEMENT - PROCUREMENT PLAN 


PURPOSE OF REPORT 

To present a report to Council of all projects listed on the draft Procurement Plan for the 

2019/2020 and for the first half of 2020/2021 financial years. 

BACKGROUND 

Clause 10 of the Supply Chain Management Policy states the following: 

10. System of demand management 

1) The Accounting Officer must establish and implement an appropriate 
demand management system in order to ensure that the resources required 
by the municipality support its operational commitments and its strategic 
goals outlined in the Integrated Development Plan. 

2) The demand management system must - 

a) include timely planning and management processes to ensure that 
all goods and services required by the Theewaterskloof Municipality 
are quantified, budgeted for and timely and effectively delivered at 
the right locations and at the critical delivery dates, and are of the 
appropriate quality and quantity at a fair cost; 

b) take into account any benefits of economies of scale that may be 
derived in the case of acquisitions of a repetitive nature; and 

c) provide for the compilation of the required specifications to ensure 
that its needs are met. 

d) To undertake appropriate industry analysis and research to ensure 
that innovations and technological benefits are maximized. 

3) All user departments are required to submit their procurement plans by the 
end of April, for the following financial year to the Manager Supply Chain 
Management to improve planning and management of resources. 







DISCUSSION 


A full plan can be found attached to Annexure A which includes 42 projects. 


Summary of Plan for Bid Specification Committee Meetings: 


Date 

Total Tenders 

Directorate 

27 May 2019 

2 

Development & Technical 




03 June 2019 

1 

Development 

10 June 2019 

3 

Electrical 




01 July 2019 

3 

Operations and Organisational Development 




05 August 2019 

1 

Technical 




23 September 2019 

1 

Technical 




07 October 2019 

1 

Technical 

14 October 2019 

1 

Technical 

21 October 2019 

2 

Finance 

28 October 2019 

1 

Technical 




27 January 2020 

5 

Operations, Organisational Development 
and Technical 




10 February 2020 

3 

Electrical 

17 February 2020 

2 

Technical and Finance 

24 February 2020 

1 

Technical 




02 March 2020 

3 

Organisational Development 

09 March 2020 

6 

Electrical 

23 March 2020 

2 

Technical 

30 March 2020 

1 

Technical 




06 April 2020 

1 

Technical 

13 April 2020 

1 

Technical 

20 April 2020 

1 

Technical 




Total 

42 



Directorate 

Total Tenders 

Finance 

3 

Development 

2 

Electrical 

12 

Technical 

16 

Org. Dev. 

5 

Operations 

4 





LEGISLATIVE REQUIREMENTS 


Clause 10 of the SCM Policy and MFMA Circular No. 62 in terms of Municipal Finance 
Management Act. 56 of 2003. 

FINANCIAL IMPLICATIONS 

Non adherence to plan will result in underspending of funds available. 

COMMUNICATION 

N/A 

RECOMMENDATION 

It is recommended that: 

• Council takes cognisance of the report 







Annexure A 
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